Qperations Chief Meeting
Cct ober 16, 1998
Ft. Belvoir, VA

peni ng Remarks, Ms. Jill Pettibone

The first neeting of the priced-based group is this afternoon, so M.
Pettibone will |eave early.

On the cost accounting standards panel that M Gen Mlishenko is on.
There is a |l ack of avail able data on what the actual inpacts would be
fromdifferent scenarios. There will be a data call, probably only for
DCEs and their associ ated DACCs/ ACCs.

Next week, a briefing will be given to the DRO (Defense Review Ofice)
on the Defense ReformlInitiative Directives ( DRIDs) 32 and 33 —
Contract C oseout and DD250.

Adm ral Chanberlain will appear in an acquisition reformvideo next
week. DCMC-O staff is preparing a read ahead.

SPS “To Be” End-to-End Procurenment Process Review — The Director of
Def ense Procurenent issued a menmorandumto the MIlitary Services and
Def ense Agencies asking themto participate in a “To Be” End-to-End
Procurenment Process Review. The review w || identify new procurenent,
contract adm nistration, and contract paynent processes and practices
made possible (or made required) by the new aut omated Paperl ess
Contracting and contract accounting and paynment systens now bei ng
devel oped and deployed. The preview will also identify the types of
data these systens need to share, and define the interface requirenents
(e.g., data structures, data nam ng conventions, and interface

met hods). DCMC and DFAS are co-chairs for this effort. A Defense
ReformlInitiative Directive will be issued soon to further formalize
this effort; it is being coordinated with the Defense Conponents now.

Action ItemReview, M. Bill GG bson

Cctober Action #1: M. Schmitt recommended that a VIC on the G oup
Leaders Conference be conducted before the next Ops Chief meeting to
iron out the details (M. Kevin Koch).

Oct ober Action #2: To wite and Informati on Menorandumto |et the
field know about the change to M L-STD- 1548C (I nto- Pl ane Servi ci ng of
Fuel s at Commercial Airports) and its inpact on their surveillance
activity (M. Bill Evans).

Cctober Action #3: Formup a group to | ook at |ow dollar contracts and
their rel ationship to CAO processing of contracts through MOCAS. Wat
do we do with them what is our value added. W need to identify the
popul ati on of contracts. Also, there is a need to estimte costs for
manual cl oseout (Ms. Vivian Hll).

Cctober Action #4: To get with DCAA to address the data integrity
issues related to the Incurred Cost database, specifically with Overdue
Proposals. (M. den il den)



Cctober Action #5: To incorporate the Late Contractor Final Overhead
Proposal s burn down charts at the next MW (District Ops Chiefs).

Cct ober Action #6: For the Ops chiefs to discuss Centralization of
Property Resources with their District Commanders and get their
opi nions on the nodel (District Ops Chiefs).

Cctober Action #7: To neasure LDD, not as a system c neasure across
DCMC, but by attacking the pacing CAGCs or Contractors. |In other words,
focus on a fewentities, and try to affect a positive change (D strict
Ops Chiefs).

Topi cs covered at this neeting

G oup Leaders Conference, M. Kevin Koch

| TP Surveillance Update, M. Bill Evans

ODGs, Ms. Vivian H Il

ACO Warrant Board, Ms. Vivian Hill

Fi nanci al Analysis, M. Robert Kern

Late Contractor Final Overhead Proposals, M. Brian Reilly
Certification PAT, Ms. Georgeanna Adans

TAMS Cat al og Update, Ms. Cynthia Brice

Term nations Charts, Ms. Cynthia Brice

Saf ety PAT Metric Update, Ms. Linda Janes
Centralization of Property Resources, M. Paul Farley
LDD Root Cause Analysis, Qps Chiefs

AMS Cubes, Ops Chiefs

Tentative Topics for the next Meeting

Ri sk Based PASs, M. Robert Kennedy
Packagi ng PAT Status, M. Frank Cuerrero
CPSR Update, District Ops Chiefs

Operati ons Chief Meeting schedul e through the end of the Year

12 Novenber, Ft. Belvoir, VA
14- 15 Decenber, dearwater, FL

/1 signed//
Ms. Jill Pettibone



Personnel in Attendance (listed al phabetically)
First Last Organization Phone

Bill Barnes DCMC-AS (703)767-7493
Cynthia Brice DCMC-OE (703)767-3437
Marcia Czar DCMC-OE

Wayne Easter DCMC-0OG (703)767-2367
William Evans DCMDI-O (703)767-2787
Paul Farley DCMD-OE (703)767-2443
Bill Gibson DCMDI-O (703)767-2793
Glenn Gulden DCMDI-RO (703)767-3406
Bill Hill DCMDI-RO (703)767-3388
Linda James DCMC-OI (703)767-3422
Kathryn Johnson, LtCol USAF DCMDI-RO (703)767-3395
Kevin Koch DCMDI-RP (703)767-6398
Molly Marshall DCMDE-O (617)753-4093
Norris Nereng DCMDI-O (703)767-2481
Jill Pettibone DCMC HQ (703)767-2411
Brian Reilly DCMDW-OT  (310)335-3501
Josephine  Ross DCMC-AS (703)767-7435
Bob Schmitt DCMC-O (703)767-2444
Kathy Zalonis DCMC-OL (703)767-2365
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